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KPMG LLP
863 Princess Street, Suite 400
Kingston ON  K7L 5N4
Canada
Tel 613 549 1550
Fax 613 549 6349

INDEPENDENT AUDITOR'S REPORT
To the Board of Directors of Partners in Mission Food Bank

Qualified Opinion

We have audited the financial statements of Partners in Mission Food Bank (the Food Bank),
which comprise:
• the statement of financial position as at December 31, 2025
• the statement of operations for the year then ended
• the statement of changes in net assets for the year then ended
• the statement of cash flows for the year then ended
• and notes to the financial statements, including a summary of significant accounting policies
(Hereinafter referred to as the “financial statements'').
In our opinion, except for the possible effects of the matter described in the ''Basis for Qualified
Opinion'' section of our auditor's report, the accompanying financial statements present fairly, in
all material respects, the financial position of the Food Bank as at December 31, 2025 and its
results of operations and its cash flows for the year then ended in accordance with Canadian
accounting standards for not-for-profit organizations.
Basis for Qualified Opinion
In common with many not-for-profit organizations, the Food Bank derives some of its income from
the general public in the form of donations, the completeness of which is not susceptible to
satisfactory audit verification. Accordingly, verification of this revenue was limited to the amounts
recorded in the records of the Food Bank.
Therefore, we were not able to determine whether any adjustments might be necessary to:
• the current assets reported in the statements of financial position as at December 31, 2025

and December 31, 2024
• the donations revenue and excess of revenue over expenses reported in the statements of

operations for the years ended December 31, 2025 and December 31, 2024
• the unrestricted net assets at the beginning and end of year, reported in the statements of

changes in net assets for the years ended December 31, 2025 and December 31, 2024
• the excess of revenue over expenses reported in the statements of cash flows for the years

ended December 31, 2025 and December 31, 2024

KPMG LLP, an Ontario limited liability partnership and member firm of the KPMG global organization of independent member firms affiliatedwith KPMG International Limited, a
private English company limited by guarantee. KPMG Canada provides services to KPMG LLP.
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Our opinion on the financial statements for the year ended December 31, 2024 was qualified
accordingly because of the possible effects of this limitation in scope.
We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the ''Auditor's Responsibilities
for the Audit of the Financial Statements'' section of our auditor's report. 
We are independent of the Food Bank in accordance with the ethical requirements that are
relevant to our audit of the financial statements in Canada and we have fulfilled our other ethical
responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our qualified opinion.
Responsibilities of Management and Those Charged with Governance for the
Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such
internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error. 
In preparing the financial statements, management is responsible for assessing the Food Bank's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate
the Food Bank or to cease operations, or has no realistic alternative but to do so. 
Those charged with governance are responsible for overseeing the Food Bank's financial
reporting process.
Auditor's Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with Canadian generally accepted auditing standards will always detect
a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of the financial statements. 
As part of an audit in accordance with Canadian generally accepted auditing standards, we
exercise professional judgment and maintain professional skepticism throughout the audit.



Page 3

We also:
• Identify and assess the risks of material misstatement of the financial statements, whether due

to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Food Bank's internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

• Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Food Bank's ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor's report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor's report. However, future events or
conditions may cause the Food Bank to cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

• Communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

Chartered Professional Accountants, Licensed Public Accountants 

Kingston, Canada

May 1, 2026



PARTNERS IN MISSION FOOD BANK
Statement of Financial Position

December 31, 2025, with comparative information for 2024

2025 2024

Assets
Current assets:

Cash $ 1,424,395 $ 2,013,185
Accounts receivable and accrued interest 174,793 196,195
Investments (note 2) 2,100,000 1,951,361
Prepaid expenses 7,205 17,981

3,706,393 4,178,722

Capital assets (note 3) 5,665,250 4,316,955

$ 9,371,643 $ 8,495,677

Liabilities and Net Assets
Current liabilities:

Accounts payable and accrued liabilities (note 4) $ 97,635 $ 86,544
Current portion of long-term debt (note 5) 54,345 1,946,659

151,980 2,033,203

Long-term liabilities:
Long-term debt (note 5) 1,202,584 -
Deferred capital contributions (note 6) 1,014,241 542,983
Deferred contribution (note 5) 243,071 -

2,611,876 2,576,186

Net assets:
Unrestricted 263,344 210,815
Internally restricted (note 8):

Operating reserve fund 1,000,000 1,000,000
   Future infrastructure capital reserve fund - 2,505,138
   Short-term capital reserve fund - 300,000
   Capital reserve fund 2,345,414 -
Investment in capital assets (note 7(a)) 3,151,009 1,903,538

6,759,767 5,919,491

$ 9,371,643 $ 8,495,677

See accompanying notes to financial statements.

On behalf of the Board:

  Director   Director
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PARTNERS IN MISSION FOOD BANK 
Statement of Operations 
Year ended December 31, 2025, with comparative information for 2024 

2025 2024 

Revenue: 
Donated food (gifts-in-kind) $ 5,012,447 $ 3,940,224 
Non-receipted income 1,776,528 1,604,244 
Donations 856,014 783,772 
Interest 109,743 170,478 
Government grants 24,912 – 

7,779,644 6,498,718 

Expenses: 
Programs: 

Donated food 5,012,447 3,940,224 
Food purchases 983,424 756,063 
Salaries and benefits 350,149 336,194 
Occupancy costs (note 6) 224,003 163,700 
Warehouse expenses 28,198 29,883 
Food delivery costs 25,239 23,019 
Insurance 20,315 19,657 
Professional fees 19,789 11,760 
Education and training 5,999 3,015 
Volunteer functions 3,692 3,660 

6,673,255 5,287,175 

Community engagement and giving: 
Salaries and benefits 60,432 63,425 
Advertising and marketing 12,988 7,555 
Education and training 2,000 1,005 

75,420 71,985 

Administration: 
Salaries and benefits 61,520 64,528 
General office 12,827 10,884 
Professional fees 11,229 5,713 
Insurance 3,221 – 

88,797 81,125 
6,837,472 5,440,285 

Excess of revenue over expenses before 
the undernoted items 942,172 1,058,433 

Capital income (expense): 
Amortization of deferred capital contributions 46,592 17,101 
Amortization of capital assets (148,488) (35,042) 

(101,896) (17,941) 

Excess of revenue over expenses $ 840,276 $ 1,040,492 

See accompanying notes to financial statements. 
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PARTNERS IN MISSION FOOD BANK 
Statement of Changes in Net Assets 
Year ended December 31, 2025, with comparative information for 2024 

Internally restricted 
Future 

Short-term infrastructure 
Operating capital reserve capital reserve Investment in 2025 2024 

Unrestricted reserve fund fund fund Capital reserve capital assets Total Total 

Net assets, beginning 
of year $ 210,815 $ 1,000,000 $ 300,000 $ 2,505,138 $ – $ 1,903,538 $ 5,919,491 $ 4,878,999

Excess (deficiency) of revenue 
over expenses (note 7(b)) 942,172 – – – – (101,896) 840,276 1,040,492 

Transfer from future 
infrastructure capital 
reserve fund 1,300,000 – – (1,300,000) – – – – 

Net change in investment in 
capital assets (note 7(b)) (1,349,367) – – – – 1,349,367 – – 

Transfer to the new capital 
reserve fund (note 8) – – (300,000) (1,205,138) 1,505,138 – – – 

Interfund transfers (note 8) (840,276) – – – 840,276 – – – 

Net assets, end of year $ 263,344 $ 1,000,000 $ – $ – $ 2,345,414 $ 3,151,009 $ 6,759,767 $ 5,919,491

See accompanying notes to financial statements. 



PARTNERS IN MISSION FOOD BANK
Statement of Cash Flows

Year ended December 31, 2025, with comparative information for 2024

2025 2024

Cash provided by (used in):

Operating activities:
Excess of revenue over expenses $ 840,276 $ 1,040,492
Items not involving cash:

Amortization of deferred capital contributions (46,592) (17,101)
Amortization of capital assets 148,488 35,042

Changes in non-cash operating working capital:
Accounts receivable and accrued interest 21,402 (33,552)
Prepaid expenses 10,776 (15,858)
Accounts payable and accrued liabilities 11,090 23,996

985,440 1,033,019

Financing activities:
Proceeds from long-term debt 1,202,584 2,000,000
Principal repayments on long-term debt (1,946,659) (53,341)
Deferred contribution 297,416 -
Additions to deferred capital contributions 517,850 424,757

71,191 2,371,416

Investing activities:
Redemption (purchase) of investments (148,639) 1,918,220
Purchase of capital assets (1,496,782) (3,935,545)

(1,645,421) (2,017,325)

Increase (decrease) in cash (588,790) 1,387,110

Cash, beginning of year 2,013,185 626,075

Cash, end of year $ 1,424,395 $ 2,013,185

See accompanying notes to financial statements.
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PARTNERS IN MISSION FOOD BANK
Notes to Financial Statements

Year ended December 31, 2025

Partners in Mission Food Bank (the "Organization") is incorporated without share capital under the
laws of Ontario, by Letters Patent. The Organization operates a community food bank and is a
registered charity under the Income Tax Act (Canada). Accordingly, the Organization is exempt from
income taxes, provided certain requirements of the Income Tax Act (Canada) are met.

1. Significant accounting policies:

The financial statements have been prepared by management in accordance with Canadian
accounting standards for not-for-profit organizations in Part III of the CPA Canada Handbook –
Accounting.

(a) Revenue recognition:

The Organization follows the deferral method of accounting for contributions, which include
donations.

Unrestricted contributions are recognized as revenue when received or receivable if the
amount to be received can be reasonably estimated and collection is reasonably assured.

Externally restricted contributions are recognized as revenue in the year in which the
related expenses are recognized. Contributions restricted for the purchase of capital
assets are deferred and amortized into revenue on a declining balance basis, at a rate
corresponding with the amortization rate for the related capital assets.

Investment income is recognized as revenue when earned.

5



PARTNERS IN MISSION FOOD BANK
Notes to Financial Statements (continued)

Year ended December 31, 2025

1. Significant accounting policies (continued):

(b) Capital assets:

Purchased capital assets are recorded at cost. Repairs and maintenance costs are
charged to expense. Betterments which extend the estimated life of an asset are
capitalized. Amortization is provided on the declining balance basis using the following
annual rates:

Asset Rate

Building 5%
Vehicles 10% to 20%
Equipment 5% to 20%
Office furniture and computer hardware 20% to 30%
Computer software 100%
Outdoor equipment 5% to 20%
Building improvements 5% to 20%

Work-in-progress is not amortized until the project is complete and the facilities come into
use.

The carrying amount of an item of capital assets is tested for recoverability whenever
events or changes in circumstances indicate that the carrying amount may not be
recoverable. An impairment loss is recognized when the asset's carrying amount is not
recoverable and exceeds its fair value.

(c) Gifts-in-kind:

Gifts-in-kind are recorded at their estimated fair market value as both revenue and
expenses on the Statement of Operations, when fair market value can be reasonably
estimated and when the Organization would otherwise have required these items.

(d) Financial instruments:

Financial instruments are recorded at fair value on initial recognition. Financial instruments
are subsequently recorded at cost or amortized cost, unless management has elected to
carry the instruments at fair value. The Organization has not elected to subsequently carry
any financial instruments at fair value.

Financial instruments are adjusted by transaction costs incurred on acquisition and
financing costs, which are amortized using the straight-line method.
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PARTNERS IN MISSION FOOD BANK
Notes to Financial Statements (continued)

Year ended December 31, 2025

1. Significant accounting policies (continued):

(d) Financial instruments (continued):

Financial assets are assessed for impairment on an annual basis at the end of the fiscal
year if there are indicators of impairment. If there is an indicator of impairment, the
Organization determines if there is a significant adverse change in the expected amount or
timing of future cash flows from the financial asset. If there is a significant adverse change
in the expected cash flows, the carrying value of the financial asset is reduced to the
highest of the present value of the expected cash flows, the amount that could be realized
from selling the financial asset or the amount the Organization expects to realize by
exercising its right to any collateral. If events and circumstances reverse in a future period,
an impairment loss will be reversed to the extent of the improvement, not exceeding the
initial carrying value.

(e) Impairment of long-lived assets:

The Organization periodically reviews the useful lives and the carrying values of its long-
lived assets. The Food Bank reviews for impairment long-lived asset groups whenever
events or changes in circumstances indicate that the carrying amount of the assets may
not be recoverable. If the undiscounted future cash flows expected to result from the use
and eventual disposition of an asset is less than its carrying amount, it is considered to be
impaired. An impairment loss is measured as the amount by which the carrying amount of
the asset exceeds the fair value. When quoted market prices are not available, the
Organization uses the expected future cash flows discounted at a rate commensurate with
the risks associated with the recovery of the asset as an estimate of fair value.

(f) Use of estimates:

The preparation of financial statements requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenue and expenses during the period. Items subject to such estimates and
assumptions include the amount recorded for donated food and distributed food (gifts-in-
kind). Actual results could differ from those estimates.

(g) Contributed services:

A substantial number of volunteers contribute a significant amount of time each year to
assist the entity in carrying out its service activities. Because of the difficulty in determining
their fair market value, contributed services are not recognized in the financial statements.
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PARTNERS IN MISSION FOOD BANK
Notes to Financial Statements (continued)

Year ended December 31, 2025

1. Significant accounting policies (continued):

(h) Allocation of expenses:
 

The Organization allocates its expenses based on the following:

Salaries and benefits: allocated to the programs, community engagement and giving or
administration based on an estimation of number of hours employees worked on
programs.

Remaining expenses are allocated based on the level of business activities performed in
each area, apart from the salaries and benefits.

2. Investments:

Investments are comprised of guaranteed investment certificates and term deposits with a
maturity date from January 14, 2026 to October 14, 2026 and an interest rate from 2.35% to
3.00% per annum (2024 - interest rates ranging from 4.40% to 5.00% per annum). The
investment that matured on January 14, 2026 was reinvested.

8



PARTNERS IN MISSION FOOD BANK
Notes to Financial Statements (continued)

Year ended December 31, 2025

3. Capital assets:

2025 2024

Cost
Accumulated
amortization

Net book
value

Net book
value

Land $ 724,652 $ - $ 724,652 $ 724,652
Building 3,583,990 265,464 3,318,526 109,312
Vehicles 178,111 106,899 71,212 63,879
Equipment 376,847 65,326 311,521 45,401
Office furniture and computer

hardware 66,095 49,681 16,414 10,588
Computer software 2,456 2,456 - -
Outdoor equipment 67,949 37,432 30,517 32,160
Building improvements 1,305,258 112,850 1,192,408 60,496
Work in progress - building in

preparation for future use - - - 3,270,467

$ 6,305,358 $ 640,108 $ 5,665,250 $ 4,316,955

Cost and accumulated amortization of capital assets at December 31, 2024 amounted to
$4,808,576 and $491,621, respectively.

During the year, the Organization determined that certain tangible capital assets were no longer
active in use and are intended for sale. As a result, these assets no longer contribute to the
Organization's ability to provide services.

In accordance with Canadian Accounting Standards for not-for-profit organizations, the affected
assets were assessed for impairment. Management determined there was no impairment of
these assets.

Amortization of these assets ceased when they were no longer in use. At December 31, 2025,
the carrying amount of capital assets intended for sale was $175,654 (2024 - $243,817).

4. Accounts payable and accrued liabilities:

Included in accounts payable and accrued liabilities are government remittances payable of $Nil
(2024 - $Nil), which include amounts payable for harmonized sales tax and payroll-related
taxes.
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PARTNERS IN MISSION FOOD BANK
Notes to Financial Statements (continued)

Year ended December 31, 2025

5. Long-term debt:

2025 2024

Interest-free loan obtained with City of Kingston, due
November 4, 2030 or earlier after the sale of the
property on Hickson Street $ 1,256,929 $ -

Bank prime interest rate plus 1.05%, payable in monthly
installments of $6.667, due October 11, 2049, secured
by land and building with a net book value of
$3,874,055 paid in full in 2025 - 1,946,659

1,256,929 1,946,659

Less: current portion of long-term debt 54,345 1,946,659

$ 1,202,584 $ -

Principal repayments are due as follows:

2030 $ 1,500,000

Interest expense on long-term debt in 2025 was $109,513 (2024 - $100,972) and it is recorded
as part of the occupancy costs. 

During the year, the Organization entered into an interest-free loan agreement with City of
Kingston. The loan has a principal amount of $1,500,000, is repayable by 2030 or when the
property located at 140 Hickson Avenue is sold. The loan is unsecured. Interest that would be
paid in the interest-free loan if obtained with a bank institution would be $297,416, which is
recorded as a deferred contribution in 2025.

The loan is a financial liability and is accounted for in accordance with Section 3856, Financial
Instruments, under Accounting Standards for Not-for-Profit Organizations (ASNPO). On initial
recognition, the loan was recorded at its fair value, determined as the present value of the
future cash flows discounted using a market rate of interest applicable to a similar instrument.
The difference between the proceeds received and the fair value of the loan represents a
concessionary benefit and has been accounted for in accordance with ASNPO. Subsequently,
the loan is measured at amortized cost using the effective interest method, with imputed interest
recognized in the statement of operations over the term of the loan.

10



PARTNERS IN MISSION FOOD BANK
Notes to Financial Statements (continued)

Year ended December 31, 2025

6. Deferred capital contributions:

2025 2024
 
Deferred capital contributions related to the building in

preparation for use $ - $ 424,756
Deferred capital contributions related to vehicles 51,512 63,265
Deferred capital contributions related to building

improvements 690,011 31,501
Deferred capital contributions related to equipment 272,718 23,461

 
$ 1,014,241 $ 542,983

Amortized capital contributions used to purchase assets $ 1,014,241 $ 466,758
Unspent contributions - 76,225

 
$ 1,014,241 $ 542,983
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PARTNERS IN MISSION FOOD BANK
Notes to Financial Statements (continued)

Year ended December 31, 2025

7. Investment in capital assets:

(a) The investment in capital assets is as follows:

2025 2024
 
Capital assets $ 5,665,250 $ 4,316,955
Less:

Long-term debt issued (1,500,000) (1,946,659)
Amounts financed by deferred capital

contributions (1,014,241) (466,758)

 
$ 3,151,009 $ 1,903,538

(b) The change in investment in capital assets is calculated as follows:

2025 2024
 
Excess of expenses over revenue:

Amortization of deferred capital contributions $ 46,592 $ 17,101
Amortization of capital assets (148,488) (35,042) 

(101,896) (17,941)

Net change in investment in capital assets:
Purchase of capital assets 1,496,782 3,935,545
Long-term debt issued (1,500,000) (2,000,000)
Principal payments on long-term debt 1,946,659 53,341
Amounts funded by deferred contributions (594,074) (348,532)

1,349,367 1,640,354

$ 1,247,471 $ 1,622,413

12



PARTNERS IN MISSION FOOD BANK
Notes to Financial Statements (continued)

Year ended December 31, 2025

8. Internally restricted:

The Organization's Board of Directors approved the following internally restricted funds:

Operating reserve fund:

Funds set aside to support short-term operating requirements, address unexpected operating
pressures, and ensure the continuity of programs and services.

Short-term capital reserve fund:

Funds set aside for short-term capital requirements.

Future infrastructure capital reserve fund:

Funds set aside for long-term capital projects to be undertaken.

Capital reserve:

During 2025, the Board of Directors approved a consolidation of the short-term capital reserve
fund and future infrastructure capital reserve fund into the capital reserve.

During 2025, the Board of Directors approved to allocate the 2025 excess of revenue over
expenses into the capital reserve.

9. Financial risks and concentration of risk:

The Organization manages its investment portfolio to earn investment income and invests
according to a Board policy. The Organization is not involved in any hedging relationships
through its operations and does not hold or use any derivative financial instruments for trading
purposes.

The Organization believes that it is not exposed to significant interest-rate, market, credit or
cash flow risk arising from its financial instruments.

Additionally, the Organization believes it is not exposed to significant liquidity risk as all
investments are held in instruments that are highly liquid and can be disposed of to settle
commitments.

10. Comparative information:

Certain comparative information has been reclassified to conform to the financial statement
presentation adopted in the current year.
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